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TOWN OF WENHAM 

Finance & Advisory Committee 
Meeting of September 18, 2019 

Town Hall, 138 Main Street 
 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee was held on Wednesday September 18, 2019 at 6:30 pm 
in the second-floor conference room. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who “shall 
consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the disposition of any property of 
the town. The Committee shall hold prior to each annual town meeting one or more meetings at which the Selectmen and other invited 
officers, boards and committees of the town shall be present to consider the items which make up the annual budget and any other 
municipal matters. In discharge of its duty, said Committee shall have free access to all books of record and accounts, bills and vouchers on 
which money has been or may be paid from the town treasury. Officers, boards and committees of the town shall furnish said Committee 
upon request with facts, figures and any other information pertaining to their several activities. The recommendations of the Committee on 
the articles in the warrant for the annual town meeting shall be printed in the annual town report, which shall be distributed, if possible, one 
week before the date of said meeting.” 
The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to departmental budgets for 
extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers during the last two months of the fiscal 
year and the first 15 days of the next year in order to close out the Town’s financial records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance & Advisory 
Committee Chairman; Town Moderator and votes to appoint members to the Finance & Advisory Committee.  
J. Purdy (2020); M. Therrien (2020); A. Begin (2021); C. Jelsma (2021); D. Molitano (2022) 
 
 
• Call to Order - With a quorum present, Mr. Begin called the meeting to order at 6:42 p.m. 
Finance Committee present: Alex Begin, Chair; Michael Therrien, Vice Chair; Carrie Jelsma; David Molitano (A-7:08 pm) 
Not Present: Jim Purdy 
Also present: Patty Moore, Finance Director; Catherine Tinsley, Recording Secretary 
Anthony Ansaldi, Town Administrator (6:50- 7:35) 
 
• Reserve Fund Transfer – Veteran’s Benefits 

 Reserve Fund Transfer Request 
Ms. Moore reviewed that the finance committee was informed at their last meeting of a pending Reserve Fund Transfer to cover 
costs for Veteran’s benefits under M.G.L. CH 115, Section 5 that was not anticipated and not budgeted in FY20.   
At their September 3, 2019 meeting the BOS took the following action:  The BOS voted unanimously to approve the 
recommendation of a Reserve Fund transfer of $2,035 for coverage of the health insurance assistance as requested by a veteran’s 
widow and directed in MGL Chapter 115, Section 5. 
Ms. Moore added that this person has also qualified for additional assistance and to expect another reserve fund transfer in 
January. 
 
Vote: The finance committee voted unanimously to approve the Reserve Fund transfer of $2,035 to Veteran’s Expense, with a current balance of 
$290.92. 
 
• Financial Update  
Ms. Moore updated the committee on the current status of the town’s finances.  Ms. Moore reported that there is not enough 
cash in the town’s bank account to make the next (monthly) payment of $850,000 to the Hamilton Wenham Regional School 
District.  Ms. Moore spoke with the former Finance Director who said the town had the same scenario last year. 
Ms. Moore anticipated cash flow would increase when residents start paying their property tax.  
The committee said that although they were aware the budget was tight, the were not aware that the cash flow was low.  
Mr. Ansaldi joined the meeting and acknowledged FY21 this will be a tough budget and many tough decisions will need to be 
made.    A brief discussion ensued regarding some budget concerns for FY21 and the type of decisions facing the finance 
committee such as a revision to the refuse/recycling program and loose-leaf pick-up. 
Mr. Begin observed that this discussion would continue in detail at an upcoming meeting.  In preparation for the next meeting,  
Mr. Ansaldi agreed to provide the finance committee with trash costs over the past few years and a couple scenarios to start 
discussions. 
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Ms. Moore reported that Powers and Sullivan completed the FY19 audit.  The audit went well with no apparent issues. 

 
• FY21Budget – Leaves /Trash 
Mr. Begin said he spoke with the Board of Selectman Chair who recommended the town proceed with loose-leaf pick up this 
year (2019) and switch to bagged pick-up starting in 2020.  Some committee members recalled discussions at the 2019 Town 
Meeting that bagged pick-up would start in 2019. 
There was concern of the impact to the Department of Public Works budget. 
 
In anticipation of long budget discussions, the committee agreed to meet biweekly during the budget season.   
The next meeting is October 2. 
 
• Adjournment – The Finance Committee unanimously adjourned at 8:01 pm. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
9.24.19 
 


